University of South Carolina
BOARD OF TRUSTEES

University System Committee

11:00 a.m. Friday, February 21, 2025
In Person, Floyd Boardroom, Pastides Alumni Center
and By Microsoft Teams

OPEN SESSION

I. Call to Order

EXECUTIVE SESSION

RETURN TO OPEN SESSION

II.  Update from USC Beaufort Vice Chancellor Skipper

III. Update from Palmetto College Chancellor Elkins

IV. Update from USC Aiken Chancellor Heimmermann

V. Update from USC Upstate Chancellor Harris

VI. Committee Review and Discussion — Campus Budget Models
VII. Committee Matrix/Other Matters

VIII. Adjournment



